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F. V. Natale 
Region Business Mgr. 

150 Lawrence Bell Or. 
Suite 108 

Willlamsville, NY 14221 
Phone: 716-634-3143 
Fax: 716-634-3145 

March 6,1996 

To: DON FITZGERALD 

SUBJECT: RJR LOW PRICE SPECIAL EMPHASIS PROGRAM 

Don: 

Per your request, the following information highlights identified geography and 
programs in place to grow our low price share. I will forward an AIM report after 
we activate the realignment. I will report our AIM progress on a quarterly basis. 


Sincerely, 



F. V. Natale 
FVN:am 


cc: R. F. Farmer 

DMs 
Rms 


finnrnfi- httnsV/www inrinstivrinmmants lire! Brin/rlnps/ftfnnOOO 
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PLAN: 


• The following plans are presently being worked. 

• Measurements to be put in place immediately after realignment, on March 7th. 



PROGRAM 

Introductory Offer for calls not carrying 
DORAL/MONARCH. Account Can buy up to 30% of 

2 weeijA Savings Business. RJR to discount at 5p 
jbovefcftnDetitor. RJR to guarantee discount 
through introduction period. 

MEASUREMENT 

TIME FRAME 

Celling Strategy Execution 

Price Gap Report 

P.V. LevelsJBAN 

Weekly 

Bi-Weekly 

Selling Distribution Doral/Monarch 

SIS/Marlin Distribution 

Monthly 

Partner Display Placement 

CIV Contract Penetration 

Monthly 

Doral Business Building Program 
• Targeting 75-100 CPW Calls w/advt. and 

Display. $15.00 per month payment 

TPS Summary 

Monthly 

EDLP Contract 

T-14, T-19 Reports 

Monthly 

OPC Doral/Monarch 

T-14 Report 

Monthly 

Doral May B2G1F Heavy Up w/residual allocations 



POS/PDI 



Chain Call Sayings Opportunities 
identified and sold by KAM/AM. 

Standard Account Business Report 

Quarterly 

AIM MEASUREMENTS; 

Target areas to be measured in entirety and by 


Quarterly 


Individual assignment 




Source: 


ns:, 
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OBJECTIVE: 


Grow RJR Share of Savings in special emphasis areas w/significant opportunities identified in the 
Buffalo Region. 

TARGET AREAS: 


Division 

H Outlets 

Geoqraphv 

Savinas Brand 
Analysis 

SYRACUSE 

373 Pack 

North East PA 

RJR/KEY COMPETITIVE 
SAVINGS BRANDS 
SHARES TO BE 


165 Carton 

Poeonos/ScrantorV 

EXTRACTED FROM 



Wilkes Barrs 

AIM AFTER REGION 
REALIGNMENT WEEK 

BUFFALO 

477 Pack 

North Central PA 

OF MARCH 3rd. 


209 Carton 

Williamspcrt/Bradford/ 



28 Both 

St Marys 


ALBANY 

330 Pack 

Small Geography/North of 

KEY COMPETITORS 


49 Carton 

NY City. 

AND STRENGTHS TO 



Poughkeepsie/Newburgh/ 

BE IDENTIFIED BY 



Montfcello 

AREA 

AND ASSIGNMENT. 

NASHUA 

714 Pack 

New Hampshire/Partial VT 



195 Carton 

Small pockets of NY & MA 


SPRINGFIELD 

998 Pack 

Western MassJSmall 



161 Carton 

pockets of CT/VT/NJ/NY 
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